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YMCA EUROPE General Assembly 2012 - Draft Agenda                      

1. Opening

2. Introduction of Delegates, Guests, Staff and Apologies

3. Introduction to the Procedures

4. Adoption of the Agenda

5. Adoption of the General Assembly 2011 Minutes 

6. Greetings

7. Elections

7.1 Report of the Nomination Committee

7.2 Elections of the EX Committee’s members

7.3 Elections of the Nomination Committee

8. Secretary General’s Speech

9. Reports  

9.1.   Secretary General’s Report 2011 and Work plan 2012
      9.2.   Movements Strengthening   
9.3.   World Alliance of YMCAs and Global Co-operation

9.4.   Finances (decisions needed)
9.4.1.Report 2011
9.4.2.Auditors' Report and Discharge of the Executive Committees Responsibility

9.4.3.Budget and National Contributions 2013
10. Festival 2013

11. Youth European Spectrum 
12. Amendments to the Constitution

13. General Assemblies 2013-2014
14. Any Other Business

15. Thanks and Closing Remarks

