
A f t e r  " P e a c e ;  J u s t i c e ;  
Democracy" in 2012 and 
"Healthy Living" in 2013, this 
years theme refers to the third 
signature programme of our 
Strategy 2011-2016.

Roots and Leaves III
Inclusive Christianity

The General Assembly will 
take place in our renovated 
Training Centre in Litomysl 
(Czech Repub l i c )  f rom 
Thursday 29th. May until 
Sunday 1st. June.

No. 5

Dear friends,

We are pleased to send you one more Newsletter. 
For our Executive Committee and Staff Team it is crucial to 
keep you in contact with news and developments within 
YMCA Europe and we hope that you find this information 
valuable and inspiring. 

The first quarter of 2014 has been intense and diverse. From 
seminars with different objectives and profiles of participants 
to governance meetings and the planning of upcoming 
events, all actions are linked with our goals and guiding 
principles. 

Thank you to all “Friends of YMCA Europe”. Your support 
and commitment is very important as we continue 
implementing our Strategic Plan 2011-2016, serving our 
Member Movements and positively influencing the lives of 
young people. Our special gratitude to those of you who have 
renewed your commitment with our FoYE Campaign as we 
also encourage everyone receiving this Newsletter to join the 
initiative. You can donate on line through our web page 
www.ymcaeurope.com  

All of us at YMCA Europe wish you a blessed Easter, as we 
also invite you to reflect on the deep meaning of this season. 

The spirit of Easter
Is all about Hope,
Love and Joyful living.
Happy Easter! 

“God raised the Lord 

and will also raise us up 

by His power” 1 Corinthians 6:14 

http://www.ymcaeurope.com/ye-general-assembly-2014-registration-open
https://www.facebook.com/ymcaeurope
https://www.youtube.com/channel/UCABOXyiT-nBSdHb2Zhbewcw


fundraising conference:

“Moving forward together 
in fundraising and 

resource mobilization.”

23 participants 
representing YMCAs in 

15 countries met in 
Brussels for YMCA 

Europe´s 3rd Fundraising 
Conference (January 

23rd- 25th 2014). 

The program included 
presentations, workshops, 
discussion groups and a panel 
session with representatives of 
organizations based in Brussels.

Through different internal and 
external presents and 
facilitators, the Conference 
focused on mobilization of 
resources based on projects 
and applications to 
public/private institutions with an 
emphasis on EU funding 
opportunities. 

Strengthening our network of 
fundraisers and a plan to share 
best practices and opportunities 
within this field, were some of 
the outcomes of the 
Conference.

unify conference:

Unify Conference (February 
13th - 16th 2014) was a 

unique, experience , which 
tells volumes about 

contemporary borderlands in 
Europe and, above all, 
reflected the spirit of 

"UNIFY".

The place of the conference was 
chosen perfectly: a city on the 
border between Germany and 
Poland. Once the Goerlitz and 
Zgorzelec (Zgorzelec is the name 
of Polish part) was one organism 
and since the end of WW 2 has 
been divided between Germany 
and Poland. 

The border line is a river and goes 
just in middle of urban area. 

“Although the sides of the border are different, the 
signs of bitter antagonism, common for past 

decades, have disappeared.” 

The infiltration of cultures may be a phenomenon for visitors, whereas for the locals it is everyday life that 
covers business, education or leisure time. Now, when both countries belong to the European Union, the 
border is not an obstacle.

Also Churches: protestant, catholic and orthodox stay side by side in peaceful coexistence. 



National General Secretaries Meeting

Hosted by YMCA 
Germany and 

organized by the World 
Alliance of YMCAs 

(WAY), more than 40 
National General 

Secretaries from all 
regions in the world 

met in Kassel 
(February 17th – 21st).

Erasmus+ Info Day

European Youth Forum organised an Info 
day ( January 13th 2014) hosted by the 
EESC - European Economic and Social 
Committee and the DG Education and 
Culture of the European Commission to 
inform youth organisations of the 
possibilities offered by the new 
programme Erasmus+. YMCA Europe, as 
a strategic partner was invited to take 
part in this important meeting.

European Youth Event - preparatory meeting

The European Youth Event is 
a three-day event ( May 9th - 
11th 2014) that gives young 
people a unique opportunity 
to meet European decision 
makers and discuss ‘Ideas for 
a better Europe’. 

EYE 2014 will feature  high-level 
political debates, educational 
workshops and cultural activities 
focused on five core themes: 
youth unemployment, digital 
revolution, the future of the 
European Union, sustainability 
and European values. 

“Ideas for a better Europe”

The EYE 2014 is set to begin on 9th 
of May at the European Parliament 
in Strasbourg, and the 10,000 
participants, ranging in age from 18 
to 30 years old, will be traveling from 
all over Europe to attend. 

A group of 25 young people, 
representing YMCAs from all over 
Europe will be part of the EYE 2014, 
in a programme organised by the 
YES Group Board.

“Good grant opportunities”



YMCA Europe at YMCA of the USA advocacy days 

From February 24th to the 26th, our 
Secretary General Juan Simoes Iglesias 
was invited to YMCA USA Advocacy 
Days in Washington D.C., an initiative 
which objective is to educate policy 
makers about the powerful role of that 
the YMCA plays in thousands of 
communities.

The experience was especially valuable 
for our European movement as we 
continue strengthening our own relation 
with the key European public institutions 
raising the profile of the work that  our 
YMCAs develop in 44 countries. 

In memoriam Dale Vonderau

Last March 9th, our good friend Dale Vonderau passed away in his 
hometown in Ohio, USA.

Dale's extraordinary career as a YMCA volunteer leader and supporter 
of the global Movement began in the 1950s as a fundraiser for 
international work for the Y's Service Club in Cleveland.

Dale´s contribution to the European YMCA movement was 
outstanding and all of us will miss his vision, commitment and passion 
for international work. 

March
Executive Committee Meeting

Thessaloniki, Greece, 
February 28th - March 2nd 2014

From February 28th 
to March 2nd, YMCA 
Europe´s Executive 
Committee met in 
Thessaloniki, Greece. 
Discussions and 
analysis of different 
issues related with 
movement 
strengthening, 
programmes and 
management, led to 
agreements and 
decisions following 
the role that our 
Constitution provides 
to the Executive 
Committee. 

The city of 
Thessaloniki 
celebrates its year 
as “European 
Capital of Youth” and 
therefore our friends 
from that YMCA 
invited our Executive 
to have a meeting in 
this very special year 
for the city. 
Thank you to YMCA 
Thessaloniki for your 
warm hospitality and 
for sharing the 
excellent and 
diverse work that 
you develop! 

We encourage you to visit our web   (section LIBRARY) where you will find the 
MINUTES OF ALL EXECUTIVE COMMITTEE MEETINGS. 

www.ymcaeurope.com

http://www.ymcaeurope


From the 11th to 14th of March 
2014, the European Youth 
Foundation held the "EYF 
(R)Evo lu t ion"  seminar  in  
Strasbourg. As an important 
partner, YMCA Europe has been 
invited to be part of the event. 

Since the beginning of 2013, the 
new regulations (i.e. new grant 
categories), online application 
and reporting system and EYF 
website have been launched.

The "EYF 
(R)Evolution" 

seminar focused 
on analysing and 
discussing NGOs' 

experience; to 
further establish 
and strengthen 
this new way of 

working together."

It all starts with you(th)!

April

Voievod European Championship
The 4th edition of Voievod European Championship 

organized on April 5th in Chisinau, Moldova. 
A great event powered by YMCA Moldova 

with 500 participants.

EYF (R)Evolution

YMCA Slovakia honours victims and heroes of Holocaust 

70 years ago Rudolf Vrba and Alfred 
Wetzler, two Slovak Jews escaped from 
Nazi concentration camp in Auschwitz and 
bring to Zilina, Slovakia one of the first 
documentation of Holocaust. 

Now, YMCA Slovakia together with different 
international partners is organizing youth 
march Auschwitz-Zilina in memoriam of 
those heros. In Liptovsky Mikulas on April 
8th took place preparatory meeting to the 
whole project with the presence of 
representative of YMCA Europe. 

For more details – contact !YMCA Slovakia



Partnership in Progress: Bread 
for the World (Germany) and 
YMCA Europe staff affirming 
ongoing cooperation within the 
Roots for Reconciliation project 
met on March 13 - 15, 2014 in 
Tsaghkadzor, Armenia within the 
framework of BftW South 
Caucasus Partner Visit.

Roots for Reconciliation is a YMCA Europe 
initiative for stronger youth activism towards 

peaceful transformation of conflicts in Europe.

They are clustered as sparring 
partners in 4 Tandem Groups 
to implement specific projects, 
such as: exchange visits 
between Armenian and Turkish, 
Georgian  and Russian youth, study visit to Nagorno 
Karabagh, peace conference in the Balkans, 
involving Serbia, Kosovo, FYR Macedonia, Bosnia & 
Herzegovina. 

In the end of March 2014, a new project 
proposal for `Peace Work Institute Reunion` 
was submitted to Council of Europe - European 
Youth Foundation.

As an integral part of YMCA Europe Roots for 
Reconciliation project and logical continuation of 
the Peace Work Institute series within it, this 
Reunion is designed to attribute to the following 
aim: empowering youth opinion leaders coming 
from conflict-affected areas of Europe to act for 
change in their sending organizations and 
respective communities as multipliers of peace 
culture and cross-border dialogue. 

                                       As a follow-up of the Peace             
      Work Institute training phase  

                            YMCA   Europe  Roots  for  
      Reconciliation project has 
      launched its Tandem  Grant 

Tool, which  provides financial instrument for  the 
Peace Work Institute graduates to implement cross-
border  or regional activities of youth transforming 
conflicts. 

Peace Work
Institute

Tandem  
Grant 
Tool

YMCA Europe Training Center Litomysl

The European training center offers its services to the not-
for-profit and commercial sectors, and in particular it is 

open for all YMCA groups in Europe. It is possible to 
attend seminars organized by the training center, and also 

hire the rooms for your own events.

https://www.facebook.com/Rootsforreconciliation
https://www.facebook.com/ymcaeurope
https://www.youtube.com/channel/UCABOXyiT-nBSdHb2Zhbewcw


More News ...

YMCA Europe Resource Team 

in Lithuania

Joint meeting 

YMCA Europe - European Scouts
International Committee

YMCA-YWCA Switzerland

Register for World Council 2014 

in Estes Park, Colorado, USA

Visits to Sweeden, Poland and Moldova

YMCA Staff Conference 

in Finland

Paul Smillie from YMCA England and member of YERT, 
together with Adam Rychlik representing our Staff Team, visited 
Lithuania (Feb 6th to 9th) following the 2014 plan of YERT´s 
visits. They met with the YMCA-YWCA Lithuania leadership 
team and also with beneficiaries of the programmes and 
initiatives of that movement. A follow up visit will take place next 
June. 

Last February 11th in Zurich, Switzerland, YE 
Secretary General met with the President and 
Director of the European Regional Office of the 
World Scouts Bureau, Andrea Demarmels and 
David McKee. 

They shared the goals, realities and strategic plans 
of both organizations, identifying areas of joint work 
and cooperation. 

YMCA Europe President and Secretary General Ed 
Eggink and Juan Simoes continue approaching 
representatives of the “Big 6” organizations as a 
way to learn more about them and to share our 
YMCA Europe objectives and reality. 

YMCA Europe Secretary General was invited 
to attend a new meeting of YMCA-YWCA 
Switzerland International Committee hosted by 
CEVI (YMCA) Zurich on March 12th. 

Preparations for the 2015 YMCA Staff 
Conference to be held in Helsinki, Finland have 
started and Eva Tschornova represented YE at 
the first meeting on March 31st-April 2nd. Save 
the dates for the Conference in Helsinki, 
September 23-27th 2015. 

We encourage our Member Movements to send representatives to 
the World Alliance of YMCAs World Council to be held from June 
29th to July 5th at YMCA of the Rockies in Estes Park, Colorado, 
USA. Learn more at www.ymca.int

In April Birgir Urbanic Asgeirsson, member of YMCA Europe Executive Committee met with Anna 
Magnusson and Karin Olsson, President and National General Secretary of YMCA-YWCA Sweden. 
Birgir also represented YE at a visit to YMCA Krakow in Poland. 

YMCA Europe Executive Committee member Ion State visited YMCA Moldova this month meeting with 
Nicolae Pascaru, President of YMCA Moldova. 

Also Marius Pop, YMCA Europe staff met with YMCA - YWCA Norway and Y Global staff in their new 
headqarter in Oslo.

We invite you to share this newsletter and check ymcaeurope.com regularly!
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