
 Draft programme of the YES Seminar, May 29 – June 5 

Time Day 1 (29th) Day 2 (30th) Day 3 (31st) Day 4 (1st) Day 5 (2nd) Day 6 (3rd) Day 7 (4th) Day 8 (5th) 
08:00  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arrivals 

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 
09:00 Get to know 

each other 
Story of the 

YMCA 
Youth story of the 

YMCA 
Devotion Devotion Devotion  

Results of the 
YES Seminar 

 
 

11:00  
Closing 
Service 

09:30 Introduction to 
Seminar 

 
Participants’ 
expectations 

 
“map” of 

participants 
 

Teambuilding 

Group Work on 
Identification of 

Solutions and 
steps to reach 

them 
 
 

Group Work 
results 

Collection of 
results this far 

 
Identification 
of main topics 

Group Work on 
action plans 

 
Group Work 

results 

Secretary 
General’s Speech  

 
Presentation of 
YMCA Europe 

Strategy 
2011 - 2016 

 
Group Discussion 

 

 
Market Place #1 

 
 

Key note #2 
Relevant 

Programmes 
 

Workshops 
 

 
YE Festival 2013, WAY 

Council Report 
 

Key note #3 
Institutional 

Development and 
Resource Mobilisation 

 
Workshops 

13:00 Lunch Lunch Lunch Lunch Lunch Lunch Lunch 
15:00 „Subject to 

citizen” 
 

Introduction and 
Group work on 

Problem 
Identification 

 
“Q&A on YMCA 

Europe” 
 

Group Work 
results 

Feedback 
 

Discussion on 
Group Work 

results 
 

Institutions,   
Youth policy, 

Youth in Action 
Programme 

 
Presentation of 

2 Years’ YES 
Programme 

 
Feedback 

 

 
Group Work 

results continue 
 
 

Personal action 
plans 

 
 

Guide to YMCA 
Europe meetings 

 
Evaluation of 
YES Meeting 

 

 
Feedback on the 

Strategy 
2011 – 2016 

 
 

Key note speech  
# 1 Mission 
Awareness 

 
 

Workshops 
 
 

Excursion 

 
Market Place #2  

 
 
 

Inclusive and Relevant 
YMCA 

 
 
 

Prayer 

 
 
 

Departures 

18:30 Dinner Dinner Dinner Dinner Dinner Dinner BBQ Dinner 
20:00 

Settling in 
Values and 

beliefs 
Free time 

 
Meet  new 

Secretary General 

Interest Groups 
(Meet the Staff; 

Finances; Y’s 
Men, YES etc.) 

 
Review of action 

plans Cultural Evening 21:00 
Welcome Free evening 

„Celebrating 
diversity“ 

22:00 Devotion Devotion Devotion 


