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-

1st – 11th of October 2015, Cluj Napoca, Romania 

 

 

 

 

 
The goal of the  training is to connect the safe space of the project where the participants try to play different 

roles with the real life situations and to encourage everyone to become more proactive, independent and 

creative in their lives, while creating the life they always wanted for themselves and others. 

 

 

 

 

http://www.ymca.ro/
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Dear friends and partners from: 
YMCA Netherland, YMCA Gabrovo – Bulgaria, YMCA Tirana – Albania, YMCA England, YMCA Italia, YMCA 

Poland, YMCA Serbia, YMCA Ukraine, YMCA Espana and YMCA Setubal – Portugal, YMCA Romania 

Federation is gladly inviting you to “ ”, a 

project funded by Erasmus Plus Program. 

In this information letter you will find information you might need about this training, including the goal, 
the program and the practical information about accommodation, dates, partner countries included, 
financial conditions and others. In the end of this infoletter you will find the application form for this 
youth mobility project - training course. Please ask your delegates to fill in! Information is vital for us in 
order to organize the event as good as possible.  
 
We hope to answer all your questions and we are looking forward to see you in Romania in the beginning 
of October 2015! 
 

Empowering Youth - Strengthening communities  is a 9 days (except the traveling days) training course 

designed for 29  youth workers, leaders in 11 organizations from Europe.  The training will be held in Cluj 

Napoca, European Youth Capital for 2015,  Romania between 1-11 October 2015.  

Through this project we want to empower youth workers and young leaders to direct and control their own 

lives and to actively participate in the life on the organization and community. Furthermore, we want to 

empower them to actively deliver programs for young people and to participate in the governance and 

decision making of their organization. Through empowerment, the young people are able to transform their 

lives. For transformation, the young people organize themselves and self organization leads to create a 

caring, responsible and safe space in order to create fulfillment. 

In our training  we will focus on tools and skills. Skills can only be developed and matched to job needs when 

they are specific. To specify them, and identify the  strengths, we  need to experience, practice them, and 

ask ourselves how we think, feel and act in situations that are similar to those we can have at a workplace. 

We will make a direct link in youth participation, engagement, volunteering and development of 

employability skills and how a program delivered by an organization could help the increase those skills. 

The media component focuses more on developing practical skills that will be useful both for the partner 

organization and for each participant for personal or professional purpose. 

 

http://www.ymca.ro/
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Our project suggests a  new and unique combination of methods and tools, which aims to develop 

physical, emotional, social, promotional and artistic/creational skills for its participants: 

Social: by improving communication and expression, empathy, leadership skills, team-player roles, 

responsibility, respect, the sense of fair competition. 

Emotional: by understanding that physical practice sets a series of chemical substances in our body, 
making us feel happy, satisfied, energized and more focused. By learning to use these positive emotions 
created through exercising, youngsters would become more and more motivated to engage into physical 
activity in order to feel better, be healthier and more productive. 

 

Purpose of the training is to improve personal and professional competences in order to create the 
impact on:  

 Skills improvement of youth workers in handling social and cultural differences, cooperation, 
teamwork, responsibility, communication, trust, openness, listening, self-expression, initiative, 
creativity, handling unexpected events, motivation, expressing values in action and other 
employability skills 

 Experiencing how a competence-focused learning process works and understanding how such 
processes can be integrated in youth work  and youth participation and non-formal learning  

 Introduction of YouthPass as a tool in international youth work and how can be used in labor 
market 

 Creating the base and providing info for future networking and the creation of common projects 
within the Erasmus Plus frame 

 Creating a synergy of ideas and actions throughout Europe –impacting and transforming lives of 
young people 

 

As we are looking for participants who already have some experience in their organizations but not 

necessarily holding a leading position. We have set the age limit to be over 18 years. This training is not only 

for leaders and youth workers, but it is a training that aims also to “build” leaders, and therefore we strongly 

believe that the age of 18 is adequate for developing professional skills and competences, as is it the age 

where people take the first decision regarding their future professional life and also an age where a lot of 

confusion, social demands and external influences can interfere. Regarding the gender distribution we have 

agreed that we will not impose limits as we do not wish to discriminate or disregard relevant applications 

due to gender. However, we are aware that having a balanced distribution will contribute to the dynamic of 

http://www.ymca.ro/
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the group and to the learning environment, and we will take this into consideration as responsible as 

possible. 

The partners will send the application forms of their participants and our team will send the 
confirmation letters to those who fits the criteria and profile mentioned above. 
 

Do not buy your tickets till you get the confirmation letter! 
If you are selected for the training you will receive a confirmation letter. If you have received this letter 

you can start arranging your travel. In the letter you will also receive the travel information and a list of 

things you need to bring with you. After you received the confirmation letter you can arrange your travel. 

Your registration is final when you arranged your travel and send us your arrival and departure times for 

the training. Take care that you arrive before the start and leave after the end of the program. Participation  

from  the  beginning  till  the  end,  in  each  part  is  essential  in  order  that  each individual and the whole 

group gets the maximum out of it. For this purpose, it is not allowed to come later, leave earlier or miss 

program parts. 

We have decided on an international team of 5 trainers and facilitators 

constituted by: YMCA Europe, YMCA Gabrovo-Bulgaria and YMCA Romania. 

This team will have separate virtual meetings in order to clear all the details of 

the daily activities, to make a list of the needed materials and hand it to the 

organizers, to support each other and to learn from each other in order to be 

able to deliver a high quality learning experience. This daily timetable will be 

adapted and adjusted according to the participants` insights and expectations 

- from before and beginning of the training. The team of trainers is very 

experienced, we worked together before in several set ups and we all agree to find best activities, solutions, 

methods to reach& fulfill training objectives and participants' expectations. 

Methods used: experiential learning with various indoor and outdoor activities, such as lectures, simulation, 

discussions, sharing, debrief,  intercultural workshops, digital media workshops, problem-solving and team-

building tasks, reflections, peer to peer education, basic coaching, self learning. 

We will empower participants to create results beyond imagination, work out of excellence through taking 

risks and correcting mistakes, try out ´learning by experience´ method , actions back at home. 

http://www.ymca.ro/
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ARRIVAL DAY October 1st 

START OF THE PROGRAME October 1st, 15.00 

END OF THE PROGRAME October 10th, 22.00 

DEPARTURE DAY October 11th  

Before booking your tickets please inform the organizers. If you plan to arrive earlier or leave later, and 
you need support with arranging accommodation, let us know. We can support you. Your stay during 
the days not included in the program project will not be paid by the organizers. 
 

 

 

The accommodation will be in Cluj Napoca (European Youth Capital 2015), in a hotel/pension  where we had 

before meetings and events, offering a proper environment for this mobility. This accommodation has 

conference rooms and spaces in which participants can work in small groups also, it is placed in the city 

allowing use easy access to everything we might need, it has single, double, twin and triple rooms in which 

participants will be assigned randomly in order to facilitate group cohesion and interpersonal learning. The 

accommodation will provide 3 meals/day and 2 coffee/tea breaks. Read more about the city here. 

http://www.ymca.ro/
http://www.visitclujnapoca.ro/en/
http://www.visitclujnapoca.ro/en/
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1st day, arrival day till luch time and from 3 pm the activites starts with introductions: participants and team 

introduction, a presentation of Erasmus Plus and the Youthpass, introduction of the training and the main 

concepts  and creation of personal development plan during the TC. 

 2nd day will focus on experiential learning, the participants will discover their lerning styles, will practice 

active listening, will understand how important is to check reality and not let personal filters to delete or 

distort the informations that we receive, will discover and understand about their communication style and 

how they can adapt when they communicate with other. ( lecture, exercises, body movement, group groups, 

debriefs) 

Day 3  will focus on discovering working styles, thinking in solutions , being creative , planning toward a goal, 

self learning.(exercises, lecture, videos, debriefs) 

During day 4  the participants will practice and learn by experience problem solving, cooperation, teamwork, 

taking initiative, being responsible and create ownership instead of waiting and hoping , handling geedback 

( giving and receiving) .(lecture, debriefs, exercises ) 

Day 5 represent the chance to meet the community of European Youth Capital throughout some 

assignments  that will empower the participants  to find ways in approaching strangers, interest them in 

spending some minutes answering to questions, change approach if it is not working, correct on the spot, 

listen actively, present what you want in short and attractive way, support system for each other s they work 

in pairs, interview skills. ( interview exercise, sharing, exercise  teamwork) 

Day 6 is non formal methods workshop days. In the first part of the day the team will share with participants 

some methods, in order to enrich their portofolio and in the afternoon, the participants through peer to 

peer method will share their knowledge and experience among each other. ( video, presentations, 

participatory workshops, peer to peer education, intercultural night). 

Days 7-8 are using media as a tool in youth work and developing digital and employability skills.The 

participants will learn and practice how to create video products, passing the whole phases: preproduction, 

production, post production and distribution/exhibition. ( teamwork, lecture, practical work, simulation, 

video) 

Day 9 is focused on good governance, the involvement of young people in the life of the organization and in 

the decision making process. . It is the day when the participants will create a flashmob in the local 

community and will have a strategic dialogue with local organizations and the leadership of YMCA Europe 

about quality of programms, strategic priorities, good governance, involvement of young people in the 

governing structures and in decision making process.  

http://www.ymca.ro/
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Day 10 is the last day and it will focus on closing the training in a motivational manner, participants will 

present their organisations and work on planning future joint actions, continuing with 10 weeks plan, 

Youthpass and closing ceremony. 

Post training: in 10 weeks after the training the participants will need to create in the all partner 

organizations workshops, events, programs that they already designed in the training and the team of 

trainers will coach/support them in order to achieve the goals they set. After the implementation  they will 

report back about it  (pictures, online promotion, partner organization`s feedback), creating in this way a 

synergy of ideas&actions which  lead to transformation and impact. 

YMCA Romania covers the following costs:  
- accommodation, food, the costs of the program, travel costs reimbursed accordingly with the approved 

budget (based on EU distance band calculator), visa costs within max limit amounts (Ukraine:  35 euro 
/ person and Albania 35 euro / person). 

 

Please note those arriving from EU countries should have their European health card. Those from Non-EU 
countries should organize their own insurance. Please note these expenses will not be reimbursed by the 
project. 
 

 
 
 

COUNTRIES 

 
NUMBER OF 
PARTICIPANTS 

 
MAXIMUM TRAVEL COST 
/PERSON/ EURO/ 

Romania 7  
Albania 2 275 
Bulgaria 3 180 

Serbia 2 180 

Spain 3 (1 representing YMCA 
Europe) 

360 

Portugal 2 360 
England 2 275 
Netherlands 2 275 
Ukraine 2 275 
Italy 2 275 
Poland 3 (1 representing YMCA 

Europe) 
275 

 

http://www.ymca.ro/
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By  law  and  the  funding  rules  of  the  Erasmus  Plus  Program  we  need  to  keep  certain administrative 
procedures. We are asking for your support and cooperation in keeping these rules. Please make sure 
that you read and understand the conditions and the procedure. 
Save your original tickets and receipts, invoices and all related documents, because you can only get 
reimbursement for costs of which you can prove the amounts with original tickets and receipts. Only the 
amount written on the ticket will be reimbursed – that is, if you want your return ticket to be reimbursed, 
you have to give it to us.  
 
ALL the following ORIGINAL documents will be needed: 
 all your tickets and boarding passes 
 proof of payment the tickets/invoice (card transaction print screen for that amount, receipt for cash, etc) 
 invoices of buying your tickets 

 passport or ID 

 official document from the bank or travel agency stating the proof of paying the travel tickets. The 
same rules apply for visa. 

What is an invoice? This is a document, signed and stamped by the seller. The invoice of flight 
ticket must contain your name, the starting and finishing place and the date of the journey and the price 
of the ticket. Whatever official is your paper, if these data are not on it, you cannot get it reimbursed!!! Use 
your name from your passport, no nicknames! An e-ticket is NOT an invoice! 

   

If necessary, call the airline/train company/etc., explain them the situation and ask them to give you a 
receipt/invoice with the data given above. If you buy tickets online, take care that you tick the box 
indicating that you want an invoice, and you fill in the address of YMCA Romania Federation where the 
invoice has to be sent by the airline company. 

 

The reimbursement will be done after the training course, after providing all the travelling documents, 
in the bank account of the sending partner and from there the partner will transfer to the participants( 
if this is the case) 

 

Cluj Napoca has an international airport with many low cost flights from different parts of Europe: 

 

From Madrid, Barcelona and Valencia to Cluj Napoca: www.wizzair.com 

From Rome Ciampino, Bologna to Cluj Napoca: www.wizzair.com 

From Eindhoven to Cluj Napoca: www.wizzair.com 

http://www.ymca.ro/
http://www.wizzair.com/
http://www.wizzair.com/
http://www.wizzair.com/
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From London Luton to Cluj Napoca: www.wizzair 

 

Arrival on Budapest Airport is another option if the cost of the flight is lower or the timetable is much better. 
The transfer from Budapest to Cluj Napoca takes about 4 hours and we can help you with this arrangement. 

 
Applying –  Selection –  Confirmation 
Deadline: September 1st 2015 to send application to office@ymca.ro or to your country responsible 
person. 

 
 

 COUNTRY 
 
ORGANIZATION 

 
PERSON RESPONSIBLE 

 
 CONTACT 

Romania YMCA Romania Alina Pop office@ymca.ro 
Albania YMCA Tirana Eglantina Lula eglalula@gmail.com 
Bulgaria YMCA Gabrovo Antoaneta Yankabakova yankabakova@abv.bg 

Serbia YMCA Serbia Hana Majerova hana.majerova@gmail.com 

Spain YMCA Spain Juan Albareda jalbareda@ymca.es 

Portugal YMCA Setubal Hugo Fernandes hugo.fernandes@ymcasetubal.org 
England YMCA England Ken Montgomery Ken.montgomery@england.ymca.org.uk 
Netherlands YMCA Netherlands Robert Feith Robert.feith@ymca.nl 
Ukraine YMCA Ukraine Viktor Serbulov vserbulov@gmail.com 
Poland YMCA Poland Rafal Kusha rafal.kusa@ymca.pl 
Italy YMCA Italia Paola Petracchi p.petracchi@ymca.it 

 

APPLICATION FORM. CLICK HERE. 

 

SEE YOU 

SOON 

IN 

CLUJ! 

http://www.ymca.ro/
http://www.wizzair/
mailto:office@ymca.ro
https://www.surveymonkey.com/r/SWPQ27W

