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December 2013
Dear Friends of YMCA Europe.
Welcome to this 4th Newsletter made especially for you as dedicated Friends of the
YMCA.
The year 2013 was an exciting year for the YMCA's in Europe.
We celebrated the Festival in Prague (Czech Republic) from 4-10 August with about
5.000 young people from more than 70 different countries. You will read more about it
in this Newsletter. In Prague we also celebrated our 40th Anniversary as European
umbrella organization for so many national YMCA's.
This newsletter shares with you some highlights of the past four months as well as
inspiring prospects for our work in 2014. Your support has helped us creating those
opportunities. Thank you!
The YMCA is relevant in European societies through the diversity of programmes and
initiatives that adapt to the needs of young people. That is the best reason to continue
with our work.
In Christmas we renew our commitment, inspired by the little child that was born in
Bethlehem so many years ago. May His star shine upon the world and upon the work
that all of you are doing for the benefit of the young people in Europe.
The Executive Committee and Staff of YMCA Europe wish all of you a Blessed
Christmas and a good and healthy New Year.

Ed Eggink
President

Juan Simoes Iglesias
Secretary General

Support our “Friends of YMCA Europe” campaign.
The “Friends of YMCA Europe” campaign was launched in May 2009 with the aim to
raise funds to keep our structure alive in order to have a solid basis for the organization
of the 2013 YMCA Europe Festival in Prague.
At this moment many individuals and groups have committed themselves to support
us by donating 3 years in a row € 100,= (or more; some less) per year, resulting in €
58.771,= which is committed at this moment. An excellent result so far. For the list of
donors see our website www.ymcaeurope.com
Many donors have in the meantime fulfilled their 3-year commitment. Some even
have helped us by adding more years to their commitment.
EXCELLENT and THANK YOU VERY MUCH TO ALL !!!
As this campaign did not end in 2013, the year of the Festival, but will be
continued to raise the necessary contributions for the work of YMCA Europe,
we call on all donors to continue supporting us.
We will be very grateful if you would like to extend your support. Please let us
know by sending an e-mail to Sarka Ciháková in our office in Prague at
sarka@ymcaeurope.com
We also call on all our National Movements; individual members; Y's Men clubs
etc. to continue supporting or to consider joining the campaign.
Any contribution will be very much welcomed.
Just send an e-mail to Sarka, or better, fill in the registration form on our website. You
can choose yourself in which month you would like to transfer your donation.
You also may wish to use the “DONATE” button on the homepage of our website
www.ymcaeurope.com . The quickest and most convenient way to support us
immediately.
THANK YOU !

YMCA Europe´s Festival “LOVE 2
LIVE” was the highlight in 2013.
The participants agreed to spread
the unique experience that they
had lived in Prague among their
YMCA members and friends. The
stories that they have lived in
Prague will reach thousands more
at their local and national YMCAs.
Coming from more than 70
different countries spread across 5
continents, together we
celebrated diversity, international understanding and the pride of being members of
the largest world network involving youth.

The programme included
workshops, leadership training,
worship, performances, music,
sports and cultural events under
the Patronage of the City of
Prague. A number of public and
private institutions supported the
Festival together with hundreds
of local YMCAs that sent their
participants to one of the largest
events for young people ever
organized by the YMCA in its
history.
An “Impact Day” took place on November 16th across Europe and kept the
participants and their local YMCAs committed to the values expressed during the
event.
YMCA Europe celebrated its 40th anniversary and special events took place during
the week both at the Festival site and at the Ministry of Foreign Affairs of the Czech
Republic.

December 1 - 7, 2013, in the European Youth Center Strasbourg the final training
session of the YMCA Europe Roots for Reconciliation Peace Work Institute took place.
It enrolled 35 participants, facilitators and guests coming from 15 countries all over
Europe. It is the third and final event of the series of 3 one-week-long residential
sessions within the YMCA Europe Roots for Reconciliation project.
The aim of this initiative is to empower youth opinion leaders coming from conflictaffected areas all over Europe to act for change as multipliers of peace culture and
cross-border dialogue. Before Strasbourg, the first session within this series took
place in Istanbul, Turkey (October 2012), the second one - in Yerevan, Armenia (June
2013).

Financed by the European Youth Foundation and organized by the YES Group and YE
Staff, more than 30 young YMCA leaders gathered in Gdynia, Poland, (November 2530) to attend a successful seminar on Project Planning for Social Transformation. The
Seminar also included specific training for Change Agents following the global WAY´s
initiative that is mobilizing more than 200 young people from across the world under
the “youth empowerment” approach.

All participants were asked to arrive in Gdynia with an idea of a project they would
want to see through within their local or national YMCA and the only condition was that
it had to focus on Social Transformation. The seminar also focused on peer-to-peer
learning and teaching participants to support one another at the same time as they
were learning from each other.
In order to get a deeper understanding of the concept Social Transformation we used
our fantastic location to learn about how the people in Gdynia and Gdansk came
together to make an impact and managed to hugely affect their society and change it
to the better. In fact, those changes had an impact later all over Europe. The group
visited some of the city's most historical places as well as the exhibition Roads to
Freedom with a focus on the history of the Solidarity movement.

Liam Preston (England) represents YMCA Europe at the Advisory Council on Youth
of the Council of Europe for the period 2014-2015. Liam follows the good work
developed by Gerard Tosserams (the Netherlands), our representative over the past
period.
The decision was taken by the Committee of Ministries last October. The Advisory
Council also includes representatives of Youth Councils, other youth organizations
and networks.
We congratulate everyone across Europe involved in youth policy issues for helping
to raise our profile as a movement that empowers young people both in their local and
international contexts.

YMCA Europe´s 2nd National General Secretaries Forum took place in Melun,
France, from November 18th to the 20th. Le Rocheton YMCA International Centre
was the venue chosen this year and its staff joined efforts with YMCA France and
YMCA Europe in order to provide this experience to 29 participants from all over
Europe.

The two main objectives of this 2nd NGS Forum were to update the NGS´s about the
YMCA-EU representation project and to share best practices, identifying relevant
programmes among National Movements. The Forum is becoming a very strategic
and solid platform for YMCA Europe as we implement our 2011 – 2016 Plan.
Our next NGS Forum will be November 24-26, 2014.

“With the passing away of Egon Slopianka the
YMCA movement has lost one of its most dedicated
and skilled leaders and a passionate servant of the
movement”.
Terry Ratcliffe, former-President of YMCA Europe
Egon Slopianka passed away last October 27th. Egon was appointed Secretary
General of YMCA Europe in 1973 and retired in 1990. He did an outstanding job in
building the new area organization in Europe.
His contacts with ecumenical organizations and European institutions was
legendary, and he was crucial in building the international youth institutions of Europe
and keeping them going with inspirational training sessions and increasing
collaboration in many fields.
His example will always be in our hearts and minds.

?
Our Executive Committee met in Budapest (Hungary) in September and some of its
members gathered again in November in Edinburgh (Scotland) together with the
Festival Steering Group for the final evaluation of the event.
?
Also in the Fall, Field Groups Kosovo, Ukraine, Belarus and Russia met and renewed

their commitment with those YMCAs and helping planning their next developments.
?
A multinational team gathered in Thessaloniki (Greece) in October and discussed

about YMCA camping standards. The work will continue throughout 2014.
?
The COG (Christian Orientation Group) also got together in Munich in November

and the YES Group Board met during the Seminar in Gdynia (Poland). Both groups
concentrated on their next steps implementing their initiatives within YE Strategy.

?
In 2014 we offer again excellent opportunities for young people to participate,

meet and grow within the YMCA. But we also planned activities to develop skills
and to build capacities of YMCA's in Europe.
?
Just a short overview to mention some activities coming up in 2014:
?

?
The Fundraising Conference in Brussels (Belgium; 23-25 January). Still places

available. Please contact Eva Tschornova at eva@ymcaeurope.com and register.
?

?
The Unify Conference in Görlitz & Zgorzelec (Germany & Poland 13-16

February). Register at our web.
?

?
The European Ten Sing Conference in Kiev (Ukraine; 27 February- 2 March)
?

?
The YES seminar for people younger than 30 years of age in Litomysl (Czech
Republic; 26 May – 1 June)
?

?
The YMCA Europe General Assembly in Litomysl (Czech Republic; 28 or 29 May

– 1 June) under the theme “Inclusive Christianity”, one of YE flagship programmes.
?

?
The European YMCA Youth Workers Camp in Vatnaskogur (Iceland; 4-10

August)
?

?
The “Catch the Vision” Seminar in Voloshin (Belarus; 13-18 October)

Do you want to know more ?
Please check our website www.ymcaeurope.com (under button “events” ) for
details and for new announcements.
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“I have come that they might have life, and that they may have it more
abundantly”, John 10:10

