




YMCA Europe is an umbrella association  
arching over 35 member movements  
and 7 cooperating movements.

As such it offers administrative support to them,  
represents YMCAs in Europe in the European bodies,  
hosts statutory meetings, festivals, trainings and seminars  
and supplies wide range of services to National Movements  
and individual working fields and groups. 

It also facilitates information sharing and networking.
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2009 was the year when the consequences of the financial crisis 
started to hit YMCA Europe.  So far we have avoided major 
crises, even if fundraising and collection of money became more 
difficult.  Some of our member movements were struggling and 
it was really the right time to focus on Resource Mobilisation 
on all levels.  Together with all the other Area Organisations 
and the World Alliance of YMCAs we continued to develop the 
Resource Mobilisation Process.  We have analysed the strengths 
and weaknesses in fundraising in all YMCAs in Europe and real-
ised that we as YMCAs basically are too introvert.  We are much 
too focused on ourselves and we need to learn to tell the Story 
of the YMCA, to share with the rest of the world about YMCA 
achievements and the impact we have in the local communities 
where we are present. 

The Resource Mobilisation Process has motivated us to increase 
our efforts in Communication and general Public Relations, to 
start doing Impact Assessment around all the programme work we 
do.  This means we are not only counting how many participants 
we had in how many events, but also asking about the effect our 
programmes have in changing the lives of the young people we 
serve, such as increased inspiration and motivation and enhanced 
life skills. 

INTRODUCTION
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We have also organised a Group of Experts in Resource Mobilisa-
tion and Communication to work with YMCA Europe to help build 
capacity within the National Movements to do more and better 
fundraising and PR.  One of the goals for this Group of Experts is 
to plan for regular training courses and conferences in Resource 
Mobilisation in YMCAs in Europe.  We fully believe that our capac-
ity to create new income for our important work will be radically 
strengthened by these efforts.

At the General Assembly of YMCA Europe in Dassel, Germany, we 
launched a new fundraising campaign called Friends of YMCA Eu-
rope.  We challenge individuals and local YMCAs, national YMCAs 
and local Y’sMen groups to commit themselves for at least € 100 
per year for three years. This is growing into a real success.

The General Assembly in Dassel was referred to among partici-
pants as the Happy Assembly and the focus was on Resource 
Mobilisation.  We had Mary Tikalsky from the YMCA of the USA as a 
key note speaker – she really infused a lot of energy and inspiration 
and shared her vast experience as a fund raiser with the assembly.  
Practical workshops further helped us to learn more about these 
important issues.

The YMCA Europe Executive Committee had an interesting visit to 
YMCA Iceland in February and was inspired by the good work we 
saw in Reykjavik and in the surrounding area.

Another highlight was the European Secretaries’ Conference or-
ganised by IKE Transylvania in September.

We hope that you will enjoy reading about the events and activities 
of YMCA Europe in 2009 and that this Annual Report will inspire 
you to continue your relationship with us and continue to support 
the good work we are doing with a focus on young people across 
Europe.

Warm regards
On behalf of the Executive Committee and Staff of YMCA Europe

Peter Posner				    Johan Vilhelm Eltvik
President				    Secretary General

3



STRUCTURE
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MOVEMENT DEVELOPMENT

Europe itself is modernising and is changing dramatically. After 
the fall of Berlin wall there was strong need in the post commu-
nist countries to establish or re-establish YMCAs. YMCA Europe 
used its know-how and methodology called “Begleitung” to 
address this call. 

By creating vital support through Field Groups, in which developed 
YMCAs offered their help and assistance on many levels, the sys-
tem allowed emerging YMCAs to become independent, function-
ing and aware of the final goal – to be self sufficient. At the same 
time we respond to the firmly established YMCAs through the 
YMCA Europe Resource Team that uses the professional skills of 
its members to audit the YMCA based on the pillars defined in our 
long term strategy. It is important to realize that the Movement 
Development is an ongoing process that reacts and responds to 
immediate and changing needs on National and European levels 
with the full awareness of the YMCA as a global movement.

Field Groups:
•	 Albania
•	 Belarus
•	 Former Yugoslavian Republic of Macedonia (FYRoM)
•	 Georgia
•	 Russia
•	 Ukraine

Partner Groups:
•	 Armenia
•	 Bulgaria
•	 Czech Republic and Slovakia

Partner Groups (geographical groupings):
•	 British NGS Group
•	 Mediterranean YMCAs
•	 Nordic Committee
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YMCA EUROPE RESOURCE TEAM YMCA Europe Resource Teams (YERT) is a programme initiative, 
established by YMCA Europe, to assist movements in reflecting 
on their strengths and building on those strengths to further de-
velop their capacity and efficiency. Over time it will gradually be 
developed to cover the three pillars of Movement Strengthen-
ing, but it is important to start with a limited and realistic focus.

The starting point for Movement Strengthening will always be an 
analysis of the present situation, a so called Institutional Diagnosis.

To assist YMCAs in this audit of strengths – the institutional di-
agnosis – it is our intention to offer a team of experienced YMCA 
Professionals and Volunteers to support YMCAs in beginning the 
process of reflection. To this end, a selected group of YMCA experts 
will be chosen to go through a training course in Institutional Diag-
nosis internationally. They will then form small teams of experts to 
undertake this service in interested national YMCAs.

The basis of the support will follow the Begleitung (accompani-
ment) model pioneered by YMCA Europe in many countries in 
Central and Eastern Europe over the past decade.
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The work of  YERT in Ukraine was very useful for our YMCA 
movement. It helped us to look at our own activity from aside, 
to see our strong sides and, that was more important - our 
weak sides. The questionnaries gave an opportunity to realize 
what we missed or what we did not pay proper attention to. 
The discussions concerning the challenges our young move-
ment is facing, the recommendations about how to improve 
our work, sharing of experience with us by the YERT members 
gave us a very positive impulse. We really appreciate the good 
job and friendly advice of the YERT members Paul Smillie 
(England YMCA) and Michal Szymanczak  (YMCA Europe) and 
hope for further cooperation.

Viktor Serbulov
YMCA Ukraine

The YMCA Germany invited YERT team for two visits. During 
those meetings the team interviewed volunteers and profes-
sional staff, so the picture was quite complete. In addition to 
those interviews the team studied many materials. The results 
were presented to the elected board and to the staff of the Na-
tional Council. After this I have processed a summary, in which 
I identified three major issues to be further discussed. Those 
issues are: working on the new Mission Statement, Career De-
velopment Planning for Professional and Voluntary Staff and 
Team Work of the National Staff in Kassel. In conclusion -  the 
YERT process has definitely a positive impact on the future of 
our National Movement.

Klaus Martin Janssen
YMCA Germany
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PROGRAMME GROUPS

Programme Groups within YMCA Europe gather young people 
with similar interests and activity plans. They have their annual 
meeting, seminars and training and coordinate work in their 
own countries and abroad as well. They are an integral part of 
YMCA Europe Festivals.

YMCA Europe Programme Groups:
•	 Christian Orientation group (COG)
•	 European Outdoor Training Network (EOTN)
•	 European Sport YMCA (ESY)
•	 European Ten Sing Group (ETS)
•	 European YMCA Scouting & Jungschar group (ESG)
•	 Social Inclusion (SI)
•	 Volunteers for Europe (VfE)
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ROOTS FOR RECONCILIATION

In 2009, YMCA Europe commissioned an external assessment of 
its Roots for Reconciliation project. The assessment was led by 
an independent consultant from the UK – Bruce Britton. 

In the terms of reference the consultant was asked to make the as-
sessment process as participatory as possible, reflecting the spirit 
of both the project and the YMCA Movement. It was hoped that by 
actively involving project participants in the design, data gather-
ing and analysis, the assessment would also help to strengthen the 
capacity of the YMCA Movements in South Caucasus involved in 
the project. 

The summary report of this external assessment can be found on 
www.ymcaeurope.com/roots-for-reconciliation



The YMCA Europe Festivals in Prague in 2003 and 2008 are 
talked about in Sao Paolo and Montevideo, in Mexico City and 
in Chicago, in Toronto and in Vancouver, in Reykjavik and Oslo, 
in Durban and in Nairobi, in Hong Kong and Singapore and in 
Jaroslavl and Stockholm. We are famous! 

In YMCAs around the globe young people have started to fundraise 
and prepare themselves for the next huge YMCA Europe Festival in 
Prague 4-10 August 2013.

They will come to Prague in planes and busses, trains and bicycles 
and cars, and a few will come riding on horses!

From all over Europe and from all around the world young people 
will come together and again create a huge global village of YMCA 
people to celebrate friendship and Christian Fellowship and to 
discuss and share important issues for young people and sing and 
dance and have a lot of fun and make friends for the rest of their 
lives!

YMCA EUROPE FESTIVAL 2013 IN PRAGUE

The Steering Group has been appointed by the YMCA Europe Ex-
ecutive Committee:

Kerry Reilly, Scotland, Chair
Pete Bürki, Switzerland
Michal Szymanczak, YMCA Europe
Volker Kamin, Germany
Ian Luck, Norway
Marie (Marushka) Caskova, Czech Republic
Martina Hudcovska, YMCA Europe
Johan Vilhelm Eltvik, YMCA Europe
Radek Hlavsa, YMCA Europe. 
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FRIENDS OF YMCA EUROPE CAMPAIGN

This YMCA Europe campaign was created as a response to the 
increasing need for visibility of YMCAs in Resource Mobilisation 
and Festival 2013 planning. To date many organizations and 
individuals have contributed thus giving this initiative a clearly 
positive signal. 

Friends of YMCA Europe:
Adam Goncerz, Adam Rychlik, Albert Jan Stam, Albrecht Kaul, 
Antonio Merino, Arthur Ghazaryan, Bart Shaha, Beate Turck, 
Beatrice Perregaux Allisson, Bob Copleton, Camilla Bohm Coleman, 
Cees Bremmer, Central YMCA England, Cevi Uster, Committee 
for International Contacts YMCA of The Netherlands, Dolf Weder, 
Donald Anderson, Ed Eggink, Egon Slopianka, Erich Werder- Meier, 
Eva Tschornova, G.J.Alkema, Gabrielle Weber-Perregaux, Ghassan 
Sayah, Gudmundur Karl Einarsson, Gyda Karlsdottir, Hayk Kha-
chatryan, Helen Weder, Ian Luck, Ingeborg Mongstad-Kvammen, 
Ingunn Eltvik, Irina Guskova, Jan Pate, Jerry Prado Shaw, Johan 
Vilhelm Eltvik, John Knox, Juan Simoes Iglesias, Kaare Dag Man-
gersnes, Karin Hammar, Ken Colloton and Family, Kirsten Lund 
Larsen, Klaas Kuilman, Kobard B.V. (Mr. and Mrs. De Koning), 
Lucas de Graaf, Marina Michailidou, Marius Ilut-Pop, Martha Prado, 
Martin Vosjan, Martin Meissner, Martin Weder, Martina Hudcovska, 
Mary Tikalsky, Merita Göldi, Michal Szymanczak, Mike Will, Misha 
Guskov, Øivind Antonsen, Paul Erik Markussen, Pete Bürki, Peter 
Posner, Phil and Marsha Denison, Pieter Schoe, Radek Hlavsa, 

Roskilde Y´s Menette Club, Samuel D. Stephens, Stepan Cerny, 
Sue Knox, Tom Cusens, Urs Baumann, Vardan Hambardzumyan, 
Vasily Bykov, Viktor Serbulov, W.G.L. Tosserams, Walter Linkmann, 
Watford & District YMCA, Wolfgang Neuser, Y’s Men International, 
Y’s Men - Aalborg 3 Y’s Men’s Club, Y’s Men - Alderslyst Y’s Mens 
Club, Y’s Men - Aulum Y’s Mens Club, Y’s Men - Billund Y’s Men’s 
Club, Y’s Men - Errits Y´s Mens Club, Y’s Men - Frederikshavn Y’s 
Mens Club, Y’s Men - Give Y’s Men’s Club, Y’s Men - Grenaa Y’s Men’s 
Club, Y’s Men - Han Herreds Y’s Mens Club, Y’s Men - Hardernes Y’s 
Men’s Club, Y’s Men - Herning Y´s Men´s Club, Y´s Men - Hjelpefond 
Aabenraa Y´s Men’s Club, Y’s Men - Kalundborg Y’s Men’s Club, Y’s 
Men - Kingswood Y’s Men’s Club, Y’s Men - Kronjyllands Y´s Men´s 
Club, Y’s Men - Lemvig Y’S Men’s Club, Y´s Men - Loegumkloster 
Y´s Men’s Club, Y’s Men - Logstor Y´s Men´s Club, Y’s Men - Midtd-
jurs Y`s Men`s Club, Y’s Men - Naestved Y´s Men´s Club, Y’s Men 
- Odsherreds Y´s Mens Club, Y’s Men - Roskilde Y´s Mens Club, Y’s 
Men - Rougsø-Sønderhald Y’s Men’s Club, Y’s Men - Skjern Y’s Mens 
Club, Y’s Men - Sonderborg Y´s Mens Club, Y’s Men - Støvring Y’s 
Mens Club, Y’s Men - Sund´s Y´s Men´s Club, Y’s Men - Svendborg 
Y’s Mens Club, Y’s Men - Sydthy Y’s Mens Club, Y’s Men - Thisted Y´s 
Men´s Club, Y’s Men - Viborg Y´s Mens Club, Y’s Men - Videbaek Y’s 
Mens Club, Y’s Men - Y´s Men´s Club I Ikast, YMCA Aberdeen, YMCA 
Belarus, YMCA England, YMCA Germany, YMCA Iceland, YMCA 
Lebanon, YMCA Romania, YMCA Spain, YMCA Training, Young 
Leaders from the YMCA of Sao Paulo, Anonymous.

www.ymcaeurope.com/become-a-friend-of-ymca-europe
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GENERAL ADMINISTRATION - SUMMARY 2009

Income statement

INCOME CZK EUR

Members Contributions 5 635 907 212 957

Special Fundraising 9 959 382 376 323

Grants from European Institutions 1 933 793 73 070

Refunds and Sundry Contributions 313 394 11 842

YE General Assembly 920 269 34 773

TOTAL 18 762 745 708 964

EXPENDITURE CZK EUR

Salaries 8 142 527 307 672

Travel 2 463 684 93 092

Operations + Depreciation 2 917 536 110 241

Projects 5 566 796 210 346

YE General Assembly 919 022 34 726

Surplus (+) Deficit (-) - 1 246 820 -47 112

TOTAL 18 762 745 708 964

Balance sheet

CURRENT ASSETS CZK EUR

Assets (less depreciation) 222 186 8 395

Cash 3 944 446 149 044

Debtor Training Centre(to be fundraised) 486 525 18 384

Debtors 3 082 558 116 477

TOTAL 7 735 714 292 300

NET ASSETS 3 600 341 136 042

CURRENT LIABILITIES CZK EUR

Creditors 3 051 352 115 298

Funds (Special) 1 084 020 40 961

SUBTOTAL 4 135 372 156 258

RESERVES 3 600 341 136 042

NET ASSETS 7 735 714 292 300
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THANK YOU

Thank you YMCA Belarus, YMCA Germany and YMCA Ukraine for your openness and courage inviting the YMCA 
Europe Resource Team (YERT) to run a diagnostic analysis of your movements. Thank you to the team members for excellent work. 

Thank you to ICCO, EED, HEKS and St.Gallen church for the great Roots for Reconciliation Project in Caucasus, now run-
ning for the fourth year on a budget of € 750 000.

Thank you YMCA of the USA for again having channelled more than $ 200 000 to the development work of YMCA Europe and our 
member movements.

Thank you for Sharing Treasures seminar in Litomysl, Czech Republic, Albania, paid for by Council of Europe and the 

YMCA of the USA, co-organized by WAGGGS, WOSM, YWCA, International Award Associa-
tion and Red Cross. That gave us a fascinating week with focus on sharing experiences and cooperation among BIG 6 organizations.

Thank you HorYzon for solid support for our work in Balkan.

Thank you YMCA Sweden for good support to our TtT course for the NIS countries.
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Thank you Conference of European Churches for ongoing good cooperation.

Thank you for all the good work done by you and your movements in the Programme Groups and in the Field and Partner 
Groups, in the Group of Representatives and in the YES Group.

Thank you European Union and Council of Europe for supporting our office operations and administration.

YMCA Canada, YMCA Germany, Y’s men International supporting Knowing our Strengths – Demonstrating 
our Impact project.

World Alliance of YMCAs supporting Resource Mobilisation.

Thanks to all Friends of YMCA Europe for their contributions.
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EXECUTIVE COMMITTEE

Peter Posner (England)
President
 
Kaare Dag Mangersnes (Norway)
Vice President
 
Ed Eggink (The Netherlands)
Treasurer
Special responsibility: Finances

Marina Michailidou (Greece)
Recording Secretary
Special responsibility: Programme groups coordination

Olga Lukina (Belarus)
Assessor
Special responsibility: Programme groups coordination, Christian 
Orientation Group

Merita Goldi (Switzerland)
Assessor
Special responsibility: European YMCA Scouting & Jungschar Group, 
European Sport YMCA

Beate Turck (Germany)
Assessor 
Special responsibility: Volunteers for Europe, Social Inclusion

Stepan Cerny (Czech Republic)
Assessor
Special responsibility: European Ten Sing Group, YMCA European 
Spectrum Group

Karin Hammar (Sweden)
Assessor
Special responsibility: European Outdoor Training Network, Repre-
sentation, YMCA European Spectrum Group

Johan Vilhelm Eltvik, Rev. (Norway)
Secretary General
Member Committee Ex Officio
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STAFF

Johan Vilhelm Eltvik, Rev. (Norway)
Secretary General

Michal Szymanczak (Poland)
Deputy Secretary General

Staff at the main office in Prague, Czech Republic
Eva Tschornova (Czech Republic)
Office Manager

Radek Hlavsa (Czech Republic)
PR Manager and Chief Accountant

Sarka Cihakova (Czech Republic)
Accountant

Field Staff
Martina Hudcovska (Slovakia)
Finance and Programme Secretary

Mikhail Guskov, Dr. (Russia)
Regional Secretary
Special Responsibilities: Russia, Leadership and Movement Develo-
pment

Vardan Hambardzumyan (Armenia)
Regional Secretary
Special Responsibilities: Armenia, Georgia, Leadership and Move-
ment Development, Fundraising

Adam Rychlik (Poland)
Regional Secretary
Special Responsibilities: Leadership and Movement Development in 
Balkans

Marius Ilut-Pop
Programme Manager
Special Responsibilities: Balkan project
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Contacts
YMCA Europe (European Alliance of YMCAs)
Na Porici 12
CZ-110 00 Prague 1
Czech Republic

Phone: +420 224 872 020
Fax: +420 224 872 025
E-mail: info@ymcaeurope.com
Internet: www.ymcaeurope.com

Bank details
Komercni Banka a.s., Havlickova 13, 111 21 Prague 1, Czech Republic

EUR Account IBAN No: CZ84 0100 0000 1955 7969 0217
CZK Account IBAN No: CZ10 0100 0000 1955 7968 0297
USD Account IBAN No: CZ70 0100 0000 2766 3417 0287 

SWIFT: KOMBCZPP

Member Movements
Armenia, Belarus, Belgium, Bulgaria, Czech Republic, Denmark, 
England, Estonia, Finland, France, Georgia, Germany, Greece, 
Hungary, Iceland, Ireland, Italy, Latvia, Latvian YMCA/YWCA in 
Germany, Lithuania, Macedonia, Malta, Netherlands, Norway, Po-
land, Polish YMCA London Association, Portugal, Russia, Scotland, 
Slovakia, Spain, Sweden, Switzerland, Ukraine, Wales.

Co-operating movements
Albania, Austria, Moldova, Romania, YMCA in Kosovo, YMCA in 
Nagorno-Karabagh, YMCA Serbia

ABOUT YMCA EUROPE
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CONSEIL
DE L'EUROPE

COUNCIL
OF EUROPE

This publication reflects the views only of the author, and the EU Commission and the Coun-

cil of Europe cannot be held responsible for any use which may be made of the information 

contained therein.



10 GOOD REASONS 
WHY TO SUPPORT  
YMCA EUROPE WORK

1.	 We focus on young people all over Europe.
2.	 We empower and give leadership training to young people; 

they are our representatives in EU and Council of Europe.
3.	 We coordinate more than 100.000 Scouts, Ten Singers, sport 

people, youth and social workers in 42 countries.
4.	 We have made 2 huge youth festivals for 15.000 young 

people from 54 countries around the globe to create under-
standing, friendship and peace.

5.	 We plan for the third youth festival in Prague in 2013 for 
10.000 people.

6.	 We have helped to develop YMCAs in 20 post communist 
countries since the fall of the Berlin wall.

7.	 We focus on burning issues for youth: employment, mi-
grations, HIV/AIDS prevention, social solidarity, creative 
leisure time.

8.	 We organise regular Catch the Vision Seminars, often lo-
cated in places of conflict, where we search for the Christian 
vision in the YMCA.

9.	 We work with young people far away from the official 
churches and help them engage in their own churches.

10.	 We help YMCAs to analyse and improve their own situation 
through YMCA Europe Resource Teams (YERT).


