YMCA EUROPE General Assembly 2011                            Theme : « INCLUSIVE & RELEVANT»
	National General Secretaries Conference     
YES Seminar

	
	Wednesday  June 1
	Thursday    June 2
	Friday       June 3
	Saturday    June 4
	Sunday    June 5

	
	0700
	
	jogging
	jogging
	jogging
	jogging

	
	0800
	Arrivals during the day

NGS Meeting from

Previous day ends at 

lunch

YES Seminar continues
	Breakfast 
	Breakfast 
	Breakfast 
	Breakfast 

	
	0900
	
	Devotion
	Devotion
	Devotion
	Plenary (ag.items 12-13) 

	
	0930
	
	Plenary – Secretary
General’s Speech (ag.item 8) 
	Market Place #1 
	Plenary  - Const. Amendments (ag.item 9)

YE Festival 2013, WAY Council Report
	Results of the YES
Seminar

1100 Closing Service

	
	1030
	
	Coffee and Tea

Presentation of the Strategy
2011 - 2016

Discussion in Groups
	Coffee and Tea

Key note #2 Relevant Programmes
Workshops
	Coffee and Tea

Key note #3 Institutional Development and Resource Mobilisation
Workshops
	

	
	1300


	Lunch 
	Lunch 
	Lunch 1300 - 1345
	Lunch with Dutch YMCA
	Lunch
Departures

	
	1500


	EX Committee Meeting

Welcome Cocktail

	1500-1600 Feedback and Adoption of the Strategy
2011 - 2016
1600 Coffee and Tea


	1400 Excursion
	Plenary (ag.items 10-11)
	

	
	1630
	
	1630 – 1830
Key note # 1 Mission Awareness – Herman Kaiser
Workshops
	
	Coffee and Tea

Market Place #2 (30 min.)
Plenary : Inclusive and Relevant YMCA
	

	
	1700
	
	
	
	Prayer
	

	
	1830

1900
	Dinner
	Dinner
	Dinner BBQ
(after excursion)
	Dinner – Dutch Buffet
Cultural Evening
	

	
	2000


	Plenary (ag.items 1-7)
Meet the new secretary general
	2000-2130 Interest Groups (Meet the Staff, Finances, Y’s Men, etc.)
	Side Meetings (Eur.delegates in WAY etc.)
	
	

	
	2200
	Devotion
	Devotion
	Devotion
	
	


