
SUPERVISION IN YOUTH WORK 

 

For sure your YMCA is busy with youth 

work! We would like to bring to your 

attention a special tool, that can help you 

to 

 Increase the efficiency of your 

youth work, 

 Support your youth workers and 

volunteers in their professional 

development, 

 Keep your volunteers motivated 

and satisfied... and much more. 

Let us introduce you to 

SUPERVISION! 

SUPERVISION IS... 

...a conversation between practice 

colleagues.  It is not appraisal in the sense that 

one person is evaluating the performance of 

another, although it has strong elements of 

self-assessment and, when required, 

guidance.  It is not a debate, although it is an 

exploration.  It is not an argument however it 

is enquiring, questioning and even probing. 

 

 

 

 

  

Supervision should promote learning, 

considered action and facilitate reflective 

practice.  This process is aimed at 

underpinning youth safety, well-being and 

care, which allows for the effective and 

efficient achieving desired outcomes, goals 

and purposes, while emphasizing ethical and 

moral aspects of youth work. 

Moreover, supervision is a form of quality 

assurance for our youth work. 

POSSIBLE OUTCOMES OF 

SUPERVISION 

By involving youth workers, volunteers 

and young leaders in reflection of their 

youth work through supervision, you may 

help them: 

 Create new understanding of reality 

through the opportunity to rethink 

and reconstruct their stories, 

 Come up to conclusions and solutions 

under their own steam, 

 Check and mould best practice, 

 Learn from experience, by its careful 

consideration in dialogue, 

 Confirm and promote their interest in 

the youth work 

 By supporting them emotionally and 

spiritually 

 Improve job satisfaction 

 Lower the risk stress (preventing 

“burnout”) 

 Improve morale. 

While it might be argued that not everyone 

needs supervision, the nature of youth work 

practice dictates, ethically and professionally, 

that all practitioners should take supervision. 



HOW TO START 

It can be that in your country, there is 

supervision already available within the YMCA.  

Ask your national YMCA, they might help you 

get access to this resource. 

Essentially, the work of supervision is focused 

on exploring one’s practice in youth work, 

which can take place no matter how much or 

how little experience one might have. 

There are different ways and contexts in 

which supervision takes place; individual 

supervision, peer supervision, education and 

training or in groups.   

If your national YMCA cannot provide you with 

support, you can look up other professional 

supervisors in your country. 

 

 

 

 

 

 

 

FOR MORE INFORMATION... 

...you are very welcome to contact: 

Brian Belton, George Williams YMCA 

College, UK: b.belton@ymca.ac.uk  

Michele Taylor, YMCA Ireland: 

michele@ymca-ireland.net,  

+353 (0) 28 38346313 

Tom Kent, YMCA Ireland:  

tom@ymca-ireland.net  

 

We wish every success with implementing this 

great tool in your youth work provision. We 

hope it brings a lot of fruits and joy aswell as 

professional pratice in your activities! 

Katka Hommel and Birgir Ásgeirsson 

 

This leaflet is an outcome of a seminar on 

“Supervision in Youth Work“, that took place 

31st August – 6th September 2013, in Olver, 

YMCA Iceland. 

The training was led by Dr. Brian Belton, a 

lecturer and a Professional Practice and 

Supervision Studies Organiser at the YMCA 

George Williams College in London, UK. 

The training was financially supported by grant 

programme Youth in Action. 
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