
YMCA Europe – Volunteers for Europe Seminar (01.-05.11.2012)

Thursday, 1/11 Friday, 2/11 Saturday 3/11 Sunday 4/11 Monday 5/11

8.00-9.00 Breakfast Breakfast Breakfast Breakfast Breakfast

9.15-9.30 Devotion Devotion Devotion Devotion Devotion

9.30-10.45 Seminar preparation

YMCA volunteers for 

Europe                                                                         

- Aims and expectations of 

the seminar (group work)                                                              

- overview (presentation)  

- understanding of 

volunteerism (small 

groups)                                             

Step by step through the 

matching process                    

(Role Play)                                                   

Quality development                                                      

- partner cooperation

- volunteer agreement

- organisation (insurance, 

finances...)

- certification of volunteer

departures of 

participants

10.45-11.00 coffee break coffee break coffee break coffee break

11.00-12.30 Seminar preparation

The three actors

- sender, host, volunteer 

(presentation)

- Motivation for 

volunteering                                   

(buzz groups)

Quality development                                                      

- application process

- selection process

- matching process

(small groups, metaplan 

technic)

Quality development                                                      

- support systems:

      - seminars

      - supervisor and mentor

      - additional support

Evaluation by 

preparation team

12.30-14.00 lunch break lunch break lunch break lunch break

14.00-15.30 Arrivals of participants

Sharing of best practices

1-2 Examples 

(presentation/small groups)

"Find partners for your 

project"

- concrete matching

- partnerships            

"Find partners for your 

project"

- concrete matching

- partnerships            

15.30-16.00 coffee break coffee break coffee break

16.00-17.45 Arrivals of participants

Youth in Action 

with focus on EVS                                           

(presentation)                   

excursion

Interest Groups / Open 

questions / Follow up

(Open Space)                                                                                      

18.00-19.00 dinner break dinner break "dinner bags" dinner break

19.30-21.30
Welcome and familiarisation                                                   

(presentation/games)

YMCA gallery                         

making posters of sending 

and hosting organisations 

and presentation

(creative work)

Intercultural evening

(games, cultural presentations)

Reflexion and Evaluation / 

YE Festival 2013 Prague

Farewell party

21.30-22.00 Thought of the day / Reflexion
Thought of the day / 

Reflexion
Thought of the day / Reflexion

Thought of the day


