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WUN MISSION: The YMCA World Urban Network is a network of Urban General Secretaries/
Chief Executive Officers dedicated to improving their personal leadership and impact of the
YMCA on their communities by sharing knowledge and expertise with their world colleagues.

Introduction

“Changing Lives, Moving Forward” is a WUN Conference hosted by the YMCA of Spain.
The program has been designed to give CEOs and General Secretaries the opportunity to
exchange ideas and business models, examine case studies and build relationships with
colleagues from around the world.

The Program Planning Team

Pedro Fueyo, Secretario General, YMCA Espana

Juan Simoes Iglesias, Past Secretario, General YMCA Espana and current Secretary
General, YMCA Europe

Bill Stewart, CEO, YMCA World Urban Network

WUN communication and administrative support provided by the YMCA of Greater Vancouver
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The Chairs Of The Day

Each day will be chaired by senior leaders of our World Urban Network:

Wednesday, July 18" — Medhat Mahdy
Theme: Diversity and Integration

Thursday, July 19" — Jack Lund
Theme: Growth and Sustainability

Friday, July 20" — Pedro Fueyo
Theme: YMCA Spain

Saturday, July 21t — Dave Ball
Theme: Impact and Communication

Joining the chairs each day will be special program model presentations from our colleagues
representing 16 different YMCAs and countries.

Plenary sessions will all take place in Rosales |

Keynote Speakers

We are fortunate to have excellent keynote speakers from the YMCA and business sector.

Peter Posner

Peter had a lifetime career working at a major global bank, specialising in international
trade and property finance. He was also “volunteered” to his local YMCA by his

boss in 1981 and has remained as a volunteer ever since. He has been chair of two
local associations, an elected member of the World Alliance of YMCAs Executive
Committee from 1991 to 1994, National Board Chair of YMCA England from 2002

to 2005, Treasurer of YMCA Europe from 1996 to 2004 and President of YMCA
Europe from 2004 to 2012. As Area President, he had a place on the World Alliance’s
Executive Committee and sat on various WAY committees including chair of the
Investment Committee. He has visited National and local Y’s in over 30 countries.

Johan Vilhelm Eltvik

Reverend Eltvik is the current Secretary General of the World Alliance of YMCAS,
the largest and oldest youth movement in the world. Reverend Eltvik has held
career positions within the YMCA world movement for over 20 years holding various
leadership and programme director roles, including Secretary General of YMCA
Europe. On behalf of YMCA Europe he led the reestablishment of 20 National
YMCA Movements in Central and Eastern Europe after the fall of the Berlin wall.

He was also initiator of the YMCA Europe Youth Festivals in Prague, where more
than 7,500 young people from 50 countries met in both 2003 and 2008. Previously
Reverend Eltvik has been involved in teaching and the ministry, both in the military
and The Church of Norway.
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Sean Moffitt

Author of award-winning book Wikibrands: Reinventing Your Company in a
Customer-Controlled Marketplace, published by McGraw-Hill (www.wiki-brands.
com). Sean is also Managing Director of customer engagement consultancy,
Wikibrands, President of marketing services group, Agent Wildfire Inc., and
Executive marketing and strategic counsel to MaRS - Canada’s leading innovation
centre and business incubator. He is a former executive head of marketing and
innovation at tier one business organizations including Molson, Procter & Gamble
and Diageo. Noted by Yahoo and Marketing Magazine as Canada’s leading digital
thinker and word of mouth marketing expert. An internationally renown speaker
covering many topics about the intersection of business, marketing, digital
engagement and customer relations. He has worked extensively with YMCA Canada
and its federated local YMCAs over the last year implementing the first phase of their
digital engagement effort. Sits on many boards of universities, trade associations
and not-for-profits.

Tuesday - JU|V 17t WELCOME TO MADRID

4:45-5:30 p.m.
Nominations Committee Meeting

5:30-7:00 p.m.
Executive Committee Meeting

7:00-9:00 p.m.
Informal Opening Reception and Welcome

The reception will be held in Rosales Il
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Wednesday - July 18"

DIVERSITY AND INTEGRATION

7:00-8:30 a.m.

Breakfast

Located on the first floor, participants and spouses will

enjoy an excellent variety of food and beverages seated

with regular hotel patrons.

* Note: Spouses/partners will need to be in the lobby
no later than 8:30 a.m. to board the tour bus to
historic Toledo

8:30-9:00 a.m. - Rosales |
Peter Burns — Opening Remarks
Housekeeping.

Each day will commence with a devotional or YMCA
story that speaks to our foundational Christian
principles and values.

Introduction of Franco Savoia who will lead
our opening day reflection.

Official Country Welcome

Theme of the Day: Diversity and Integration

Introduction of the Chair of the Day
Medhat Mahdy, President and CEO of the YMCA of

Greater Toronto

9:00-9:30 a.m.

Diversity and Integration - Medhat Mahdy
and Jim Milligan, General Manager, Diversity
and Social Inclusion

Jim will provide a framework for discussion and action
that is person, organization and community centered.

9:30-10:30 a.m.

Keynote Address—Peter Posner

Peter Posner will speak to the challenges and
opportunities that our cities and organizations have in
designing sustainable programs and services that meet
the social, economic and health needs of their citizens.

10:30-10:45 a.m.
Morning coffee and tea break

10:45-11:30 a.m.
Group Session

Member discussion/sharing on country, YMCA
and personal challenges in respect to diversity and
integration.

11:30-12:30 p.m.
Appearance Based Discrimination

Rosi Prescott and Duncan Stephenson, Head PR
and External Affairs of Central London will share their
ground-breaking report.

12:30-2:00 p.m. - Rosales Il
Lunch

2:00-2:45 p.m.
The Sierra Leone Case Study - Christian
Kamara

2:45-3:00 p.m.
The Toronto Case Study - Medhat Mahdy and
Jim Milligan

3:00-4:00 p.m.
Group Session and Theme Day Summary

4:00-5:00 p.m.
World Urban Network General
Members Meeting

6:30-7:30 p.m. - Rosales Il
General Reception

7:30-9:15 p.m. - Princesa | & Il
Opening Dinner
Welcome to Spain and YMCA Espana

Keynote Johan Eltvik-Secretary General World Alliance
of YMCAs
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Thursday - July 19t

GROWTH AND SUSTAINABILITY

For those interested, an informal morning
worship service organized by Joachim
Schmutz and Blair Crawford will be held in
Rosales | each morning.

7:00-8:30 a.m.

Breakfast

Located on the first floor, participants and spouses will
enjoy an excellent variety of food and beverages seated
with regular hotel patrons.

*Note - Spouses/ partners have a little extra time to
enjoy breakfast or sleep in a little later as pick up

for today’s tour of the Royal Palace and historic center
of Madrid is 9:00 a.m. in the lobby.

8:30-9:00 a.m. - Rosales |
Peter Burns — Opening Remarks, Theme of
The Day and Housekeeping.

Introduction of Gloria Hidalgo and our YMCA
Reflection / YMCA Mission in Action Story

Theme of the Day:
Growth and Sustainability

Introduction of the Chair of the Day
Jack Lund, President and CEO of the New York YMCA

9:00-10:00 a.m.

Panel Discussion - moderated by Rosi Prescott - Jack
Lund, Peter Burns, Jonathan Martin and Carlos Sanvee
will explore the various growth strategies being utilized
by YMCASs, e.g. social bonds, social entrepreneurism/
innovation, acquisition, asset leverage etc. Participants
will be encouraged to participate through the hour.

10:00-10:30 a.m.
Morning coffee and tea break.

10:30-11:00 a.m.

Group Session

Members will have an opportunity to share in small
table discussion groups on their personal experience
on growth and sustainability.

11:00-11:45 a.m.
The Melbourne Case Study - Acquisition -
Peter Burns

11:45-12:30 p.m.

The YMCA Cambridgeshire and
Peterborough Case Study - Social Bonds -
Jonathon Martin

12:30-2:00 p.m. - Rosales Il
Lunch

2:00-2:45 p.m.
The New York Case Study - Social
Innovation, 3Ps - Jack Lund

2:45-3:30 p.m.

The Arab Spring and the Egypt YMCA, What
is the Y’s Growth Potential in a Period of
Dynamic Change - Magdy Fawzi

The European YMCAs and their growth and
challenges - Juan Simoes Iglesias

3:30-4:15 p.m.
Group Session

Sharing thoughts on future effective and sustainable
growth strategies

4:15-4:30 p.m.
Group Photo

7:30-11:00 p.m.

Dinner and Show

Cultural Night with dinner and performances at the
Corral de la Moreria, selected in “1000 Places to See
Before You Die” and considered as the “Cathedral of
Flamenco Art”.

* Buses pick up at 7:30 p.m. - Meet in Hotel Lobby
Dinner and show starts at 9:30 p.m.

WORLD URBAN NETWORK CEO CONFERENCE - MADRID



Friday - July 20

YMCA SPAIN

7:00-8:30 a.m.

Nominations Committee will meet, location
TBA - all nominations should be given to
Bill Stewart or Phyllis Tan, chair, by no later
than 7:00 a.m.

Breakfast

Located on the first floor, participants and spouses will
enjoy an excellent variety of food and beverages seated
with regular hotel patrons.

*Note: Optional spouse/partner tour - so sleep late

or sign up for 9:30 a.m. pick up to the famous outlet
“Las Roza Village” - returning to Madrid at 3:30 p.m.
Additional Cost is 10 Euros per person subject to
minimums by tour operator. Signup will be co-ordinated
by our Halcon representative.

8:30-9:00 a.m. - Rosales |
Peter Burns — Opening Remarks,
Housekeeping

Introduction of Llowellyn Syce with our YMCA
Reflection/ Mission in Action Story.

Theme of the Day: YMCA Spain

9:00-10:00 a.m.
World Urban Network Business Meeting.
Nominations
Work Plan Review 2012-2014
International Intern Program - Jack Lund

Our Collective Action Agenda - Seattle Ymicro
Credit Program - Special guest, Tom Horsley

Social Media - Dave Ball where we are and where the
future could take us

10:00 a.m.

Participants to meet in lobby to board bus to
YMCA Spain’s most important private sector
partner.

10:30-2:00 p.m.

Presentation by one of Spain’s premier
financial institutions La Caixa and work of
their foundation Obra Social La Caixa on their
work with the Spanish YMCA and other social
program providers.

Coffee Break

The YMCA Spain Story

Pedro Fueyo, Secretary General of YMCA Espana and
our host will provide participants with both a historical
and future perspective of the YMCA's work in Spain.

Lunch

2:00-5:00 p.m.

Madrid Sightseeing

Sometimes we get so locked up in our hotel meeting
rooms we forget to get out and see what is one of
World’s greatest cities - Madrid. Albeit a shortened
version, we will have a guided tour of the Royal Palace
and see other attractions.

5:00 onwards

On Your Own

Get together with a group and enjoy tapas or other
culinary treats. Please try and include someone from
countries other than your own. We will provide restaurant
suggestions and help those who are without plans

(just see Jennifer or Ari) however, we encourage you to
organize early in the week.

* Please remember: Saturday is a full day and we need
everyone ready to participate.
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Saturday - July 20"

IMPACT AND COMMUNICATION

7:00-8:30 a.m.

Breakfast

Located on the first floor, participants and spouses will
enjoy an excellent variety of food and beverages seated
with regular hotel patrons.

* Note: Spouses and partners will be picked up at 9:00
a.m. for their tour of Museo del Prado. This will be a
two hour tour with a professional guide. Then you can
return to the hotel, stay downtown on your own or
for those interested in shopping, we can arrange to
take you to Serrano, Colon, Goya shopping areas. If
you wish the shopping option please let our Halcon
representative know.

8:30-9:00 a.m. - Rosales |
Peter Burns — Opening Remarks,
Housekeeping

Introduction of our new WUN chair and
officers.

Reflections/YMCA Mission in Action

Joachim Schmutz will lead us this morning in our
YMCA reflection.

Theme of the Day: Impact and
Communication

Introduction of the Chair of the Day
Dave Ball, Chief Executive, Romford YMCA

9:00-9:15 a.m.
Introduce the day and Sean Moffitt.

9:15-10:00 a.m.

The Theory Session

Sharing relevant paradigm shifts about new media,
youth engagement, and the digital world online
community. Shining a light on our survey results.

10:00-10:30 a.m.
Morning Coffee and Tea Break

10:30-12:30 a.m.

The Inventory Session

10 leading ideas for the year 2015. We will introduce
how other organizations are using the wiki world
concepts and collaborations to change the nature, style
and impact of their business/social business. To inspire
colleagues of our potential as a movement to impact
young people through collaboration and connectivity.

Leading ideas and presentation of 3 exemplar
programs.

Jason Hagensick - the Long Beach Case:
Increasingly, technology fluency is becoming a prerequiste
for today’s youths to get jobs and participate meaningfully in
society. The YMCA of Greater Long Beach Youth Institute and
Change Agent Productions initiatives are designed to provide
youth with access to creative content and social network
opportunities - skills and tools that connect youth to academic
and workforce success. Both programs are based not only on
utilizing technology but on developing and implementing new
ideas about learning, community and workforce development.
Our focus is to develop the next generation of thought leaders
and creative thinkers, not only for the Y movement, but for
society as a whole.

Marisia Donatelli - the Sao Paulo Case:
Beginning with two questions: How has technology changed
communication in the last twenty years? and How has
communication impacted our society?, we will present a case
based on the evolution of the use of electronic media in the
YMCA Sao Paulo since it's 100 anniversary up to now, when
we celebrate 110 years.

Chris Hand - Project Luvenis.

A collaborative project involving the English YMCAs Chief
Executive’s Network and a group of commercial bankers.
Utilising the latest in IT and social media and bringing
together young people, YMCAs and the commercial world
to do more together - and to make it pay!

12:00-1:30 p.m - Rosales Il
Lunch

1:30-3:00 p.m.

The Engagement Session

To collate learning’s from the session, identify
champions and projects that can be taken forward and
developed as a World Urban Network in conjunction
and alongside other world jurisdictions.

3:00-3:30 p.m.

Refining what’s next for the World Urban
Network

3:30-4:00 p.m.
Conference Wrap Up and Evaluations

7:00-10:00 p.m.

Celebration Dinner

Special presentations and Celebration Dinner at
Asador Los Proches restaurant a 5-10 minute walk
from the hotel. Or take a cab to Asadro Los Porches,
Paseo del Pintor Rosales, 2, 28008 Madrid.
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YMCA World Urban Network Leadership Team

Peter Burns
Chief Executive of
Victoria YMCA, Australia

Peter is a key leader in the

Y’s re-emergence as a valued

community asset from six

branches to over 165. In

2011/2012, under Peter’s

leadership the Victoria YMCA

plans to grow by 20% in revenue and establish 15 new

branches. The focus over the past number of years has

been to:

¢ Invest heavily to provide services to lower socio-
economic communities

e Fundraise and provide subsidized access to
thousands

® Increase the number of volunteers contributing to
community development

¢ |nvest in owned assets, camp, child care and
community hubs

During Peter’s career, he has enjoyed time as a youth
leader, swim teacher, lifeguard, aerobics instructor,
camping leader, community center manager, deputy
CEQ and Director of the Australian YMCA Institute of
Education and Training. Peter is very committed to
building community capacity, serving as a member
of the National Leadership Team of YMCA Australia,
Chair of the YMCA World Urban Network, as well as
numerous community and quasi government boards
and committees.

Medhat Mahdy
President and CEO,
YMCA of Greater
Toronto
Medhat Mahdy is the
President and CEQO of the
YMCA of Greater Toronto.
The Y’s current ten-year plan:
~ Strong Start, Great Future
focuses on a renewed vision to “make our communities
home to the healthiest children, teens, and young
adults.” Medhat has an extensive background in
non-profit leadership and strategy, - as well as a 35-
year relationship with the Y as a member, volunteer,
and leader. He has served in a variety of leadership
capacities both at the YMCA of Greater Toronto and
at YMCA Canada, and has been recognized with a
number of strategic and voluntary sector designations
from York, McGill, University of Toronto, Harvard and

Queen’s Universities. Medhat holds a Bachelor of
Science from the University of Toronto.

Medhat has lived in Cairo, Pittsburgh, Alexandria,
Karslruhe (Germany) and now lives in Toronto with
his wife Ann and their three children. Medhat is also a
tennis and classical music fan.

Pedro Fueyo
National General Secretary
of YMCA Spain

Pedro started his YMCA
career at the Zaragoza YMCA
at the age of 19, giving
direction to social, youth
leadership development,

and camp programs. Pedro
was then appointed Director
of the YMCA center in Zaragoza and subsequently
promoted to Area Supervisor for YMCA centers in
north-east Spain. On the appointment of Juan Simoes
to Secretary General of YMCA Europe, Pedro accepted
his current role as National General Secretary of YMCA
Spain.

Pedro is married with three children ages one, two,
and eight. He has both a degree in economics and an
MBA. When not working he enjoys spending time with
his very young family, playing sports or reading.

Pedro is also our gracious host at a very challenging
time for Spain and the YMCA but is super optimistic in
his outlook for both.

Dave Ball
CEO of YMCA Romford

The YMCA has been a
place of transformation for
Dave. He has been involved
for twenty years and feels

a sense of optimism and
excitement about the
potential of the YMCA to
enhance the lives of children and young people around
the world. Dave is the CEQO of the vibrant and diverse
Romford YMCA. They have thousands of members
and users and look forward to sharing a bit more about
their work in Madrid. Although Dave does very little
work with young people anymore, he still uses the
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“reflective practice” training he learned 20 years ago as
he leads teams and in the work and responsibilities he
holds on a National and International basis.

Dave is responsible for working with other members
of the leadership team to produce a three-year
strategy for the network, increase in membership and
partnering with YMCA England to produce movement
strategies. Dave recently led a piece of work on behalf
of the network to produce proposals for the first ever
movement strategy for the YMCA in England, which
were subsequently accepted.

Last year Dave had the opportunity to join YMCA
England on secondment in the role of Associate CEO.
He was responsible for leading the implementation
phase of the YMCA England strategic plan. This took
place within the context of a challenging and turbulent
period for YMCA England. Dave was responsible for
leading the guiding team and working with the CEO to
produce the final recommendations on staff restructure.

Aside from that, Dave is a mountain bike nut who loves
fishing and plays golf rather poorly.

Dave looks forward to working together on seizing the
possibilities that the digital revolution make available to
the YMCA.

Juan Simoes Iglesias
General Secretary

of YMCA Europe

Juan started his YMCA career
in 1985 as an intern at the
Cleveland YMCA in the USA.
Back in his home country of
Spain, he worked at several
local YMCAs as Executive
Secretary (1988-1998)
before becoming National
Secretary General of YMCA
Spain (1999-2011). He presently serves at YMCA
Europe (European Alliance of YMCASs), the umbrella
organization that represents, coordinates and provides
administrative support to 45 national YMCASs across
Europe. Juan has combined management aspects
with the development of social inclusion programs,
international cooperation

initiatives and leadership training for youth and
professional staff both at the YMCA and other civil
society organizations, involving private and public
institutions at local, national and international levels.

D Bill Stewart

! CEO of YMCA World
Urban Network
Bill Stewart has worked for
the YMCA since 1968 when
he joined the Calgary YMCA.
He started out as a Program
Director of Children and Youth
programs, and has held a
variety of positions over his career. Most recently in
December 2010, he retired from the YMCA of Greater
Vancouver where he was the President and CEO for
19 years. He is currently enjoying his new role as
CEO of the WUN. Bill recently received a Community
Achievement Award from the Province of British
Columbia for his outstanding work in repositioning the
YMCA of Greater Vancouver and improving the quality
of life of Lower Mainland residents. Bill has a Masters
of Science degree in Recreation Administration from
the University of Oregon and a Bachelors degree in
Physical Education from the University of Alberta.

Upcoming
Training Events

The YMCA World Urban Conference
Melbourne Australia

March 24" — 28", 2013
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